[bookmark: _Hlk182571663][bookmark: _Hlk197078606][bookmark: _Hlk213409607]Minutes of East Keal Council Meeting – 6th November 2025
Held at Keal’s Village Hall at 7pm
Present
Cllr Mahoney (Chair), Cllr Cooper, Cllr Wrisdale plus Cllr Smith (after co-option at item 0054) plus
6 members of public and County Cllr Robinson & District Cllr Taylor.
Public Forum
It was mentioned that the refuse bin at the viewing point had been taken away – the Clerk to ring the District
Council concerning this.  Also that there is a real problem with the drainage down Fen Lane – Cllr Robinson 
mentions this further down.  The road surface on the switch back has been repaired but is breaking up already.

0051.    	Apologies for absence – none although it was noted with regret that 2 Councillors had resigned – Cllrs Stickland & Pearson			

0052.    Declaration of Interest – none

0053.   The minutes of a meeting held on 11th September 2025 were approved and signed by the Chair

0054.    Co-option of new councillor – an application had been received to co-opt onto the Council from Grahame Smith.  Mr Smith explained
              his background and his reasons for applying.  Mr Smith then left the room whilst the voting took place.  It was resolved that
              Mr Smith should be co-opted onto the Parish Council – he then joined the other Councillors at the meeting table.

0055.    Reports from representatives on outside bodies:
a. County Councillor – Councillor Roberts mentioned that the preferred option from the County Council was for two different
Authorities to be created – one with 700k population and one with 300k.  This would mean less disruption for services –
especially those services which are currently graded as outstanding such as the Children’s Services.  The different organisational
preferences had been forwarded to the Government and they will decide. The notification of their decision will be made early in
                             the new year. Cllr Roberts is going to chase Highways regarding the flooding on Fen Lane – it is thought that the drains are faulty
		as there is a root down inside them that needs removing.
b. District Councillor – Councillor Taylor also talked about the reorganisation saying that by 2028 everyone will be working 
differently. The main worry is the drastic reduction in the number of Councillors that is planned – 500 down to 200.  He stated that
it is difficult getting round all the parishes now but with so many less Councillors it will be nearly impossible. He mentioned also
that there will be a normal election in 2027 for the organisations in the current format and another a year later for the new areas – 
both subject to the Government. The Boundary Commission will look to merge the parishes together and planning application are likely
to come down to the Parish Council level.

0056.   Highways Update 
       a.  Update from HR Committee – the Clerk has submitted her last quarters pay claim.
       b.  Update by the Highways Working Group – Cllr Wrisdale went through the current Highways document – there are one or two
             items to update on it.

0057.   Training  
[bookmark: _Hlk203232834]                  CILCA – the Clerk is undergoing CILCA training and has until August to complete her modules
                  The Clerk mentioned the LALC Training Schedule and wondered if anyone was interested as a lot of the courses were free – Clerk
                  to send schedule to Cllr Smith.

0058.  Change of Banks – this is ongoing and change from Lloyds to Unity Trust is imminent.
                 
0059.   Handyman/contractor for gardening
             Alan Samuel has been doing some very good work for the Parish Council in the last month.  Now that the winter months are here it was
             thought that the amount of work needs to slow down.  It was voted and resolved that the Clerk would ask Alan to carry on at a rate of 
             four hours per month (flexibly) and that the Councillors would provide their priority work for him such as leaf clearing etc.

0060.  Storage Cabinet
            The Clerk had researched the cost of waterproof/fireproof cabinets and they are quite expensive (circ £1k) It was thought that possibly
            a normal steel 3 drawer cabinet would suffice and it could be stored at the Keal’s Village Hall for £30pa. This is going to be researched
            further and decided at the next meeting in January.
            
0061.  Memorial Rubbish Bin
            The Clerk has reported to the District Council that the normal refuse bin has been replace by a dog poo bin.  The District Council 
            confirmed that ordinary rubbish could be put into the dog poo bin and offered to put a notice on this bin to that effect.  However
            it would appear this notice has not been put on the bin – Clerk to ring District Council back.
           
0062. Planning 
           i) The Laurels – this has already been approved
          ii) Brick Cottage – this has already been approved
         iii) Keal Cottage – erection of a detached garage – no objections

0063. Land Swap
           The Councillor that brought this item has since resigned.           

 0064. Financial Update:- 
             a) The Clerk had prepared a sheet of payments between 1st July to 31st October as below:-                       
               
	EAST KEAL PARISH COUNCIL - Payment Sheet
	


 
	1st September  to 31st October 2025
	
	

	
	
	
	
	£

	11/09/2025
	
	The Keals Village Hall
	
	£20.00

	11/09/2025
	
	LALC
	
	£16.75

	16/09/2025
	
	Bank fees
	
	£4.25

	20/09/2025
	
	Alan Samuel
	
	£62.00

	20/10/2025
	
	Bank fees
	
	£4.25

	24/10/2025
	
	Alan Samuel
	
	£88.00

	31/10/2025
	
	Alan Samuel
	
	£57.00

	31/10/2025
	
	The Keals Village Hall
	
	£20.00

	31/10/2025
	
	LALC
	
	£42.00

	31/10/2025
	
	Alan Samuel
	
	£57.00

	
	
	
	
	£371.25

	
	
	
	
	


   b)  The bank reconciliation and financial report had been circulated before the meeting as at 
           31st October 2025 showed a balance of £6,492 Lloyds and approx £2,115 in Santander total of £8,607.
   c)   The Clerk will be bringing the precept working to the next meeting and wondered if the Councillors were
          happy to use RPI (retail price index) for the uplift of the precept.  Clerk to model this uplift for January.
   d)  The Clerk was a little anxious regarding the use of a free antivirus on the Council laptop so after speaking
         to the Chair McAfee was bought and installed on the laptop – after scanning the laptop was declared clear.

0065. Policy Review
i) Welcome booklet – this item to be deferred to the next meeting – Cllr Smith has offered to take this on 
    and deliver revised booklets to all new residents in the village.
           ii) Councillors Compliance Checklist – the Clerk will bring this to the next meeting.

0066. Items for next meeting                       
           Welcome booklet
           Councillors Compliance Checklist
           Precept
           Handyman
           Project on the village green
           Defibrillators
           Banking change
           Refuse bins
           Storage cabinet

                                      Meeting closed at 8.45pm
                        Date of next meeting Thursday, 8th January 2026 at 7pm
