[bookmark: _Hlk182571663][bookmark: _Hlk197078606][bookmark: _Hlk213409607]Minutes of East Keal Council Meeting – 8th January 2026
Held at Keal’s Village Hall at 7pm
Present
Cllr Mahoney (Chair), Cllr Cooper, Cllr Smith plus 4 members of public and County Cllr Roberts & District Cllr Taylor.
Public Forum
The main topic for discussion was the preliminary stages of the proposed Chicken Farm and this is further down on the agenda at 11) when the public would be allowed to speak.

0067.    	Apologies for absence – Councillor Wrisdale – reason unknown		

0068.    Declaration of Interest – Councillor Smith declared an interest re item 9) on the agenda

0069.   The minutes of a meeting held on 6th November 2025 were approved and signed by the   
             Chair

0070.    Co-option of new councillor – no new applications – further promotion needed - only 4 of 7
              seats filled

0071.    Reports from representatives on outside bodies:
a. County Councillor – Cllr Roberts commented that he thought the response from the Government on the reorganisation would be later – probably in the summer. He spoke about the standing water problem on Fen Lane – that the water course had a blockage that was on a residents drive and that they needed to take enforcement action to allow this to be dealt with.  Cllr Roberts is arranging ‘walk rounds’ throughout his area and will contact our Councillors when he gets round to East Keal.  Also he keeps his eye on Fix My Street and follows up on those complaints. The budget will be coming out soon they are meeting about it tomorrow – normal situation less money coming in more money going out!
b. District Councillor – Cllr Taylor had sent a few emails round that the Clerk would circulate later. However he went on to mention that all the submissions were in to Government now for the Local Authority reorganisation and the Government response should be out around February.Also the closing date for the pylons consultation was today although we can still carry on lobbying.

0072.   Highways Update 
       a.  Update from HR Committee – none
       b.  Update by the Highways Working Group – the Highways document hasn’t been 
updated since Cllr Pearson resigned but needs picking up and Fen Lane needs including. November update to be used as a starting point – items to be sent to Clerk to update.

0073.  Change of Banks – still ongoing – Clerk to chase up
                 
0074.   Handyman
             Alan Samuel has been doing maintenance work on behalf of the Parish Council since September
             2025 and the Councillors are pleased with his work.  The flower boxes in the village need                      
             maintaining and we need to have someone to do this. Chair suggested that we concentrate on 4 key
            


             points for the flower boxes – 2 at the entrance to the village, 2 at the exit, the village green and the
             memorial.  Cllr Smith suggested we bring a programme of works to the next meeting so that 
             we can better decided what work is to be carried out and when. The Chair to be the main contact
             for Alan.
             
0075.  Storage Cabinet
             The Clerk has purchased a lockable 4 drawer steel cabinet for £30 which has been placed in the
             Keal’s Village Hall and when she has sorted out all the items that require storage she will place them
             in there.  The storage costs for the cabinet is to be £30 and the Village Hall will invoice us annually 
             for that.
            
0076. War Memorial Green Bin
            This bin isn’t necessary when the Handyman is taking away the grass cuttings. However still a
            problem with the Village Green new bin – it has a notice on saying dog pooh only but Cllr Taylor 
            confirmed it’s for all rubbish.  The Chair is going to see if the notice peels off.
            
0077. Planning 
           i) Corkscrew cottage has a potential Section 184 application served on it – this is 
               regarding a change of access on a public highway which comes from LCC Highways.
               There should be a transport consultation document on the planning portal regarding
               this but there isn’t one on there currently.

          ii)  Cllr Smith mentioned the diverted footpath.  Several residents had complained about
                this diversion – not that it was diverted but where the proposed one was going – these
                objections had stopped the work going ahead.  Michelle Walker the East Lindsey DC 
	  Officer – had stated that this diversion would now go on appeal to the Secretary of 
                State but warned that should the objections not be valid there may be a possible recharge
                to the objectors of costs arising.  This diversion had been discussed by the Parish Council
 who had no objections. Survey of public Footpaths in the parish has been completed by Cllr
 Smith during November for Lincolnshire County Council.

          iii)  Chicken Farm – so the Chair stated that there was a proposed ‘mega-farm’ for chickens on
                 the edge of the village.  There are likely to be 2 million ‘broilers’ kept there in less than
                 pleasant conditions.  This first stage was the Environmental Scoping stage where the Parish
                 Council and its residents can send their first objections.  There was a thorough discussion
                 on this matter and a list of the issues was prepared by the Clerk and passed to the Chair for
                 sending off to the Planning Section of East Lindsey DC.  These issues included:- air quality,
                 direction of wind, odour, noise, migrating birds, water supply etc.  

0078. Project of Village Green
           Need to draw up, cost and agree a plan on how we want to enhance the Village Green.  Ideas 
           are to include bike racks, picnic tables etc to make it more family friendly for people to come 
           and eat their ice creams in the summer etc.  A plan for this to be discussed at the March         
           meeting.






       
 0079. Financial Update:-  
	     a) The Clerk had prepared a sheet of payments between 1st November to 31st December as below:-                       

	17/11/2025
	
	Clerks payment Aug-Oct 25
	£686.69

	17/11/2025
	
	HMRC - income tax
	
	£148.00

	18/11/2025
	
	Bank fees
	
	£4.25

	16/12/2025
	
	Bank fees
	
	£4.25

	22/12/2025
	
	Alan Samuel
	
	£39.00

	22/12/2025
	
	Cloud Next (Domain fees)
	
	£60.00

	
	
	
	
	£942.19



           
b) The bank reconciliation and financial report had been circulated before the meeting as at 
             31st December 2025 showed a balance of £6,150 Lloyds and approx £2,115 in Santander total of 
             £8,265.

c) The Clerk presented a draft precept for 26/27 of £5,500 which included a contingency of £1,000
 for future elections – the Councillors decided to reduce this amount to £500 and request a precept 
 of £5,000. 

d)  Cllr Smith had seen an offer by the British Heart Foundation for a free defibrillator – he sent this
  this on to the Clerk who had attempted to complete the application form.  However the site of the
  free defibrillator is required and a discussion was had regarding possible locations.  There’s already 
  one at the garage and at the Village Hall so it would be best to site one at the other end of the
  village possibly on Fen Road.  Chair to inform Clerk where this would be to allow her to complete
  the application.


0080. Policy Review

i) Welcome Booklet – Cllr Smith has done a lot of work on this and it has been proof read by Cllr  Cooper. It is now ready for printing. Chair to print off an example as an A5 booklet so that we can get quotes from Printers then we should send out to residents with the form regarding inclusion in the residents email.

    ii) Councillors Compliance Checklist – Clerk to circulate for March’s meeting.


0081. Matters arising for next meeting                       
            Handyman workplan
            Village Green project plan
            Highways schedule update
            Action Group re Chicken Farm
            Website Maintenance

                                      Meeting closed at 9.53pm

                        Date of next meeting Thursday, 12th March 2026 at 7pm

